Governor’s Grove Homeowners Association

Board of Directors Meeting

August 2, 2007

The meeting was called to order at 7:15 p.m. by President Lenwood Roberts.  Board member Thurmon Deloney, homeowner Maurice Harris, and Armstrong Management representative Randy Lyon were also present.

Minutes:  The July 5, 2007 meeting minutes were approved.

Old Business:

Water Pressure Issue.  Maurice Harris brought up the issue of the water pressure, and wanted clarification of the issue from what was posted in the newsletter.  Board VP Thurmon Deloney answered the questions, giving the history and the results of his investigation.

Lamp Painting.  Maurice Harris also raised a question about the lamp painting for Beazer Homes.  He asked whether they could try to paint the lamp posts the original color, using professionals to match the colors.  The board’s position was that it was acceptable as long as all units in the section used the same color.

Burgundy Woods Update.  Maurice Harris requested an update on the Burgundy Woods development.  Board VP Thurmon Deloney gave a summary of this morning’s meeting at Jane Hess’s home with other homeowners, and representatives from Fairfax County and the developer.  The group discussed the history of the development, each from their own perspective, which provided a common insight and some revelations.  The developer provided a plot showing both the Burgundy Woods proposal and Governors Grove units that cleared up some misconceptions.  The group then walked the property line to better identify some concerns with drainage and existing trees.

Heritage Hills Association Meeting.  The board and ARC Chair Sandye Blalock met with Heritage Hills Association members to discuss the issue of one of their residents clearing trees and brush on Governors Pond property.  The meeting was cordial, and the two boards agreed to share costs in surveying and marking the joint property line.  While the unauthorized clearing did provide some benefit, and revealed a possible campsite of transients, both boards agreed to discourage residents from further independent actions.

Annual Meeting Planning.  The Board discussed selecting a time and location for the Annual Meeting.  The Board selected Clairmont Elementary School, 7:00 PM, Thursday, September 20, 2007.  Randy Lyons needs to finalize the arrangements with the Annual Meeting Team of Armstrong and reserve Clairmont Elementary School.  To increase participation, the board will have a drawing at the end of the meeting for those present, with a prize of waiving one month’s association fee.

New Business:

Community Sprinklers and Tree Watering.  One resident asked about the possibility of installing sprinklers throughout the common areas.  Board President asked Randy Lyons to request a quote from Springfield Nursery.  The “Gator Bags” for watering common trees proposal proved to be too expensive, so Springfield Nursery was directed to water as much as possible the common area trees as a part of the landscaping contract.  This is a temporary plan to address the tree problem for an additional fee.

2007 Draft Reserve Study.  The Board needs to review the reserve study to make edits and comments.  They will schedule a time in the near future on the weekend.

Action Items Review:

Randy Lyons:

· Replace faded Fire Lane signs throughout community with 2 new signs, one at each entrance.  A county form requesting consolidation was prepared by Randy for Board signature.  We are awaiting a response from the fire marshal.

· Get comparable reserve study results from other area associations

· Schedule monthly board meetings for first Thursday of the month at Edison High School.

· Reserve annual Homeowners location and time (Clairmont Elementary School, 7:00 PM, Thursday, October 4, 2007)

Thurmon Deloney:

· Update draft community web site

(8:50pm) Executive Session:

The Board discussed homeowner outstanding violations and unpaid HOA fee’s.  There are very few violations and delinquencies.

Adjournment:  The meeting was adjourned at 9:00pm.

